PROVOST’S FORUM
May 3, 2007

· The College has made approximately 23 new faculty hires this academic year, 14 of which were newly created faculty positions.  All of the search committees deserve recognition for their hard work.
· The searches for new Deans for the Schools of Fine and Performing Arts and Liberal Arts and Sciences have ended.  One search was successful, the other less so.  Both committees deserve our thanks.  Ken Daley and Joe Roberts, who chaired the two committees, are to be recognized for their good work.  Deborah Holdstein, who is at present the Chair of the English Department at Northern Illinois University, has been hired as the new LAS Dean.  Thanks go to Dominic Pacyga for his excellent work as Acting Dean.  We were unable to secure the services of a new FPA Dean; Louise Love, the FPA Chairs, and the Provost will be meeting to work on appointing a Dean in the interim, probably for two years.

· The Task Force on Rank Promotion has been meeting regularly under Dr. Love’s guidance.

· The 5-year review of the Tenure Document is to take place next year.  The Provost’s Office is hosting two special Provost’s Forums on May 16 and May 22 on this topic and on rank; all full-time faculty are urged to attend one of these two forums.

· Anne Foley is chairing the College’s NCA self-study steering committee.  Anne gave presentations at both convocations on the status of the self-study.  This is a very serious review; we must be open and transparent about improvements that we need to make.
· The Dance/Movement Therapy Department has received a SAMHSA (Substance Abuse and Mental Health Services Administration) Suicide Prevention Grant; the Provost urges you to contact Susan Imus, Chair, at x7097, if you have not had a chance to partake of the workshops.
· Our faculty and staff continue to expand visibility of the College.  Brian Shaw and Margaret Sullivan have had papers accepted at ELIA Teacher’s Conference, which will take place in Brighton, UK, in July.  Faculty from the Liberal Education Department have had two papers accepted at the Cultural Studies Now conference at the University of East London.
· The 2008 Faculty Retreat will take place at Lake Lawn Resort on Lake Geneva.  Philippe Ravanas and the Retreat Planning Committee have been working very hard on this and are doing a wonderful job.  Professor Ravanas assures us that there will be time for reflection (and basketball) built into the schedule.

Q:  The announcement made by the President at the Faculty Convocation regarding restructuring has caused concern among some of the faculty.  Our structure of governance suggested that certain things communicated to the Provost; in view of the changes, where are most of the reports going to go?

A:  The decisions based with the Provost will stay with me.  Louise and I are going to be working on the details of all these things, but I will continue to exercise oversight of academic programs.
Q:  How will your new position change your role?

A:  The restructuring frees Dr. Carter to do more of the things that he needs to do for the College, particularly externally.  The restructuring just changes the reporting structure a little bit.  Typically, though, the Provost is the second officer of the college or university.
Q:  Could you clarify the status of the FPA Dean position?
A:  I’m hoping that by end of month we will have a two-year interim solution.  The College needs to be able to move ahead right now.  Also, the candidate pool needs some time to refresh.
Q:  Do you have thoughts about how you might participate in a conversation about Faculty Senate?
A:  It’s up to the faculty members to figure out how to govern themselves.  Whatever I can do to facilitate discussions, I will do.  I favor clear, defined, and strong faculty governance.
Q:  Could you tell us a little more about the new LAS Dean?
A:  Her name is Deborah Holdstein.  In addition to her teaching duties at NIU, she is Editor of one of the most prestigious rhetoric journals in the world.  She’s very excited to come to Columbia.  She starts formally July 15, but she’ll probably be on campus a few times before then.  One of her favorite classes to teach is Classic Hollywood Cinema.

Q:  A few of us participated in a Student Advising focus group.  What is the status of this initiative?

A:  There are several issues around advising and faculty members’ roles in the process.  It was clear that some departments were already doing things that would be disrupted if we were to implement the plan we had, so in a sense, we have to return to the drawing board.  Clearances and advising are not the same thing at all, of course.  One of things I’m probably going to do is bring in a consultant to run some workshops on student academic advising.  The initiative was never meant to begin this fall.  This is a serious issue.  The research on the benefits of student advising is very clear.
Q:  The Faculty Convocation was great.  Could you speak a little more about broad hopes that you have for the College, particularly when it comes to external initiatives, such as international programs?
A:  When I arrived, I said we should look outward more.  We often weren’t looking at best practices.  One thing that I hope to see is a Center for Integrated Studies and Critical Literacies.  Also, Anchor Graphics is off to a great start, and the Center for American Places is getting ready to start up.  We were always interested in these, and now they’re happening.  Initiatives that I’m excited about in the future include the Center for Innovation and discussions on tenure, rank, promotion, and academic rigor.
Q:  Will we ever come to the point of having a satellite college – not like MIT Media Lab – but something international?
A:  Probably not during my career; it’s becoming quite difficult to do that now; many of these programs are shutting down.  Financing these types of programs is difficult.  Los Angeles has been very successful but it’s limited in scope.  We can’t enlarge it much beyond what it is right now.  If we tried to do more, we would fall out of favor with the studio.

