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Project Title  Culture, Race & Media Interactive  
   Phase II: Transfer, Upgrade and Expansion 
Topic  
Five-part upgrade and expansion of CRM Interactive:  
Transfer and reformatting of CRM website from Joomla information management 
system to Moodle, integration of new interactive content and improved assignments, 
roll-out of Culture, Race & Media to all 18 sections with new modes of delivery, training 
of instructors in the new CRM course curriculum, and new online assessment tool. 
 
  
Team & Qualifications  
Beau Base; Beaudoin, PhD, in Media Analysis and Multicultural Learning. Professor 
in Television Department. 2008 Carnegie Foundation for Teaching Illinois Professor of 
the Year. Advanced skills in visual media and aesthetics/composition, media analysis, 
camera. NeedÐto-know basics in Final Cut Pro, Word, Excel, PowerPoint, 21st century 
technology. 
 
Brijetta Hall Waller, MPS. Adjunct, Television Department. 
Documentary filmmaker and new media artist. Brijetta has a MasterÕs degree in 
Interactive Telecommunications from New York University.  She is technically 
proficient in Dreamweaver, Photoshop, Illustrator, Final Cut Pro, Flash, After Effects 
and now has a firm grasp on open source CMS systems Joomla and Moodle.  
 
 
Purpose  
The Culture Race and Media website was introduced last year to improve delivery of 
curriculum to six sections of a 17 section course as an introduction and test of using 
technology to create improved community and increased participation.  Necessary 
elements were having the ability for students to easily view and post videos online, 
participate in online forums, having a website with complete information about the 
course for uniform instruction across all sections, and a space where students from all 
sections could virtually ÒmeetÓ through discussion of current media in a format called 
ÒHot TopicsÓ. 
 
Throughout Year One we monitored student participation by both students and 
instructors in the selected sections and also had them complete assessment surveys.  
The quantitative percentages in each category and essay responses led to many of 
the elements of this Phase II Tech Fellows project.  Our principal purpose was to 
create a more interactive and meaningful curriculum, improve website functionality 
and include all sections of CRM into this project. 
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Curricular Goals 
The principal new curricular elements are included here, with descriptions of the 
methodology and technological innovations required for them in the following 
sections: 
 
- A public CRM Website for all 18 sections created in the Moodle information 

system that included all topic elements of Phase I with expanded information 
about each aspect of the course: Objectives, Sections, Instructor Profiles, 
Syllabus, and many others. 

 
- An improved Hot Topics portal where all students of CRM could meet as a 

community to post and comment on current media events. 
 
- 18 private group classrooms within the website where students could view 

media samples online, post coursework requiring research into current media, 
interact with instructors and fellow students in meaningful forums and integrate 
the concept of ÒownershipÓ into media analysis. 

 
- Extensive new instructional course resources section for students including 

links to course documents and the introduction of instructional video modules 
for assistance with their postings, interactive assignment requirements and 
other FAQs. 

 
- A new third prong of the website, a private ÒclassroomÓ for instructors only 

where media samples could be provided, instructors could engage in 
discussions, and where greater continuity would be encouraged across all 
sections through sharing of curriculum ideas and questions. 

 
- An improved visual format for students and instructors to access Forum posts of 

assignments without the constant scrolling and other time-consuming practices 
that were the only available format in last yearÕs Joomla system. 

 
- Additionally, as an evaluation of these new curricular innovations, an 

assessment survey would be added to the student site that would be completed 
for ongoing evaluation. 

 
 
Methodology for Introduction of Curricular Changes  
Each of the original interactive modules of Gender, Ethnicity, and Religion were 
evaluated regarding how the ÒbetaÓ sections responded. Each of the three 
assignments was improved through revisiting the goals of the written requirements 
and addition of instructional videos for visual representation of how to best post and 
comment correctly.  A Week 2 media sample was introduced so that students were 
required to login, upload their identifying photos, and begin participating earlier in the 
interactivity.  Instructors were taught to proactively monitor studentsÕ logins and to 
encourage community interaction. 
 
We developed a list of best practices, orderly steps for each instructor to use as a 
guideline for their new interactive classrooms and assignments.  We intend to improve 



 3 

this guide into a full CRM Instructor Manual with illustrations in the next Tech Fellows 
phase. 
 
We held two mandatory on-campus training sessions for all CRM instructors and 
created an online ÒclassroomÓ for instructors to interact as a rehearsal before 
becoming the evaluators of their studentsÕ work. 
 
We regularly monitored all sectionsÕ interactive assignments both with in-class visits 
and online access. Weekly suggestions were sent to all instructors via the Instructor 
Resources Page that automatically generated e-mails to each instructor as well. 
 
 
Technological Challenges of this new Three-Pronged Website Concept 
 
The first challenge of our project was its scope.  Because our project is not just a 
Moodle course, but also a stand-alone website that hosts interactive curriculum, we 
needed to become highly proficient at Moodle Administration in order to achieve our 
goals.  Moodle administration is far more complex than Joomla admin.  With 
complexity came sophistication, so a large part of the summer was spent building the 
structure of the site, exploring the myriad options and working out all of the kinks.  
Particularly challenging moments of this development included:   
 

¥ Anticipating privacy and spam issues in order to create a seamless and secure 
registration process. 
¥ Working out the details of site permissions for every aspect of the site. 
¥ Learning MySQL functions to manage the user database and control the forum 
subscribe function. 
¥ Designing the layout and look of the site to be logical and easy to use. 
¥ Addressing how to create 18 different sections with the same curriculum while 
also giving instructors the ability to have autonomy in their classrooms.   
¥ Creating a unique private resource portal for the instructors. 

 
In addition to building the website, we had to teach people how to use it.  Instructional 
Videos were created for both instructors and students.  Handouts were written, 
protocols developed and meetings were held.  Miraculously, the registration process 
went incredibly smoothly and very few (under 5) help emails were sent by students to 
the website the entire semester. We expanded the course from 6 to 18 sections and 
received great reviews from the students and instructors alike.  Overall, the technical 
transition to Moodle exceeded our highest expectations. 
 
Student Assessment Survey 
 
We conducted an assessment survey for the website and interactive curriculum 
through an online questionnaire at the end of the semester. The results reflected the 
strong overall opinion of the website and its interactive curriculum component in the 
eyes of our students.   
 
Regarding the interactive assignments, the vast majority of students felt that: 
 
¥ Completing the three full interactive assignments was interesting and informational. 
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¥ They learned much about the topics assigned while researching samples for the 
interactive assignments. 
¥ They learned much about the topics assigned from responding and reading the IA 
discussions. 
¥ Discussions online were as productive, valuable and interesting as discussions in 
class. 
 
Relating to the website and our instructor training the vast majority of students felt that: 
 
¥ Their instructor had a solid understanding of the website and presented information 
about it clearly. 
¥ The CRM website is well designed, logical and easy to use. 
¥ The CRM website added to my overall experience of this course. 
 
Website Online Survey Results 
172 participants across 18 sections. 
 

1. Students list enrolled section. 
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Plans for Revision and Improvement - Curricular 
 
We intend to research and assess whether other elements of the non-interactive 
curriculum may be adapted to a more technological approach, and which current 
Interactive assignments need continued improvement.  At this stage of evaluation 
these are questions rather than specific decisions and are listed as such: 
  
 1) How can we improve student discussion responses to the current IA 
 assignments?   
 2) Should we add another of the eight ÒismsÓ as a student-generated video 
 assignment? 
 3) Is the learning from reading of online articles equivalent to text readings and 
 the required hard copy summaries? 
 4) Should we develop a way for students to post their other written assignments,  
 i.e. their hard copy written weekly Reflections in an online format, and what are 
 the implications for meaningful feedback? 
 5) How can we encourage greater participation in Hot Topics from each section 
 of CRM? 
 6) What is the best delivery of results of the IA survey to all instructors? 
 7) How can we receive more curricular input from CRM instructors? 
 8) Can we develop a virtual meeting similar to a teleconference for our CRM 
 Instructor meetings? 

9) What other improvements can we add based on the results of the 
Assessment  Survey? 

 10) How can we receive better buy-in from resistant instructors regarding the 
 curricular worth of this technology? 
 
Plans for Revision and Improvement - Technological: 
 
Our next technological steps involve developing maintenance protocols, streamlining 
training and upgrading elements of the website.  Specific ideas include: 
 

1) Set up a protocol for archiving courses each semester and preparing for a 
new semester. 

2) Review options for long term archiving and database clean up (apparently 
this is an issue in Moodle for large courses over time). 

3) Consider ways to use the website to support curriculum changes listed 
above. 

4) Tweak appearance issues. 
5) Provide email forum subscription as an option to students and see if it 

enhances their participation in and experience of the site. 
6) Create an effective instructor manual. 
7) Create an administrator manual. 
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Conclusion 
If there is one principal conclusion from this Phase II of our CRM Project it is that 
technology is growing and morphing constantly, as are our students, and the media at 
large.  There will never be a conclusion to this project in that as the media changes, as 
cultural influences transform our thinking, and as technology progresses, we too must 
continue to build a better virtual community to fulfill our objectives. This semester was 
challenging in different ways from our original proposal and Phase I.  We are proud of 
our accomplishments to date, because the students have overwhelmingly agreed that 
this method of delivery of Culture, Race and Media principles has more meaning to 
them and offers them a better sense of community. We intend to continue to develop 
this project and our use of technology with our studentsÕ needs and improved 
curricular objectives leading us.   
 
 
 
 
 
 
 
 
 
 
  


