College Council Meeting Minutes

May 4, 2007

Minutes by Stephanie Shonekan

Announcements
· Patty McNair announces that a former Fiction Writing student’s thesis has been acquired by MTV

· The minutes are approved

· President Carter approves the BFA degree in Musical Theater and the revisions to the existing BA in Musical Theater

President’s remarks:

· Peter Hartel thanks the council and the executive that he has worked with during his term as College Council president

· He voices concerns from faculty about the way in which the new position of Vice President of Academic Affairs was filled 

· Peter has faith and confidence in the continued relevance and effectiveness of the College Council

REPORTS

Provost: Steve Kapelke   

· School of Media Arts curriculum committee met on March 16 

· Concerns about the approval of some courses

· Last year School of Media Arts proposed 30-40 J-session courses

· School of Fine and Performing Arts curriculum committee met on May 4

· Change in the photography requirement for Art and Design majors

· Questions

· Dawn Larsen asks Steve to elaborate on the general number of J-term courses the college will approve next session.  Steve responds that in the first year, only 15 courses were approved.  Expects more next session, possibly between 50-60 

Vice President of Student Affairs: Mark Kelly

· Reminds the council that this will be the last meeting of the council in the Plymouth building because of the upcoming renovations to the building

· Manifest!

· Commencement will be taking place at Navy Pier this year

· Questions
· Dawn Larsen asks Mark whether the new workout center will be available to faculty members also. Mark says that this has not been decided yet.  The new workout center is to be funded with student activity fees so there is a need to be careful about who would use the center.  Dawn says she thinks faculty might be willing to pay a fee.

· Keith Kostecka reminds the Council that CCFO has arranged for a shuttle service from Michigan Avenue to Navy Pier on the day of commencement

Chairs Council: Barbara Calabrese

· Chairs Council has elected new representatives of the 2007-08 year

· New online communications system was presented to chairs at last meeting

CCFO President: Keith Kostecka

· Rank/promotion task force meetings are ongoing

· Provost will be holding two meetings on May 16 and 22 to explain what is going on with the revised tenure track process and the rank/promotion task force

· Concerned about how the college filled the new position of Vice President of Academic Affairs.  The faculty handbook (section 240) stipulates that there should have been a search

· New CCFO executive: Keith Kostecka (President), Ann Hemenway (Vice Prsident), Elizabeth Davis (Secretary)

P-Fac: Julian Brown

· Thanks Provost’s office for the small grants that were awarded to P-Fac

· Eighteen-month P-Fac contract review approaches in June

Student Representatives: Millie Therrien; Brian Matos

· New e-board voted in on Wednesday, May 2

· Students participating in “Spectacle Fortuna”

· Student Government accomplishments printed in The Chronicle, e.g. new student lockers installed in AEMM, Film, Art and Design; new chairs purchased for TV/Video students; Donated money to Virginia Tech fund

· New student board elected – Brian Matos continuing as president 

Staff Representatives: Greg Narlow

· Thanks the council for allowing the “staff as educators” forum to take place at the April meeting

· New staff executive/representatives – elections in process

Teaching and Learning Committee: Amy Hawkins

· New grants available for colloquia/faculty development ($9,000) – focused on multi-sectioned classes and service learning initiatives

· Critical Encounters in 2008-09: Some of the ideas include Human Rights and Democracy

· Critical Encounters – HIV/AIDS (2006-07) – held up to 30 events, integrated into 20 courses, 6 classes were paired with community partners, raised $1,100 for Chicago AIDS Foundation

· Questions:

· Jim McDowell asks if there will be a written report.  Amy confirms that she is working on it.

· Gary Johnson asks how the year was documented.  Amy says that this was difficult.  She is hoping that departments will be more forthcoming with assisting with documentation in coming years.  Curtis Lawrence says that students in Journalism documented Critical Encounters events in the “Metro Minute” and “New Beat”

OLD BUSINESS

· Motion for approval from the Music Department of the School of Fine and Performing Arts for a new Bachelor of Music degree in Contemporary, Urban, and Popular Music – Passed unanimously

· Resubmitted motion for the C Minimum grade from the Academic Affairs committee

· Gary Johnson explains that the committee is resubmitting the proposal.  He is confident that the committee members did their homework but perhaps needed to communicate better.

· Questions:

· Dennis Rich asks if students can take classes as many times as they want.  If the number of times is capped, enrollment will be affected.  Steve Kapelke responds that at this time, students can indeed retake classes as often as they need to but this is a detail that must be reviewed.  However, in this matter, his concern is more for educational standards than for enrollment.

· Bob Thall says that in Photography, they have tried to keep to an equitable standard

· Motion passes – three people abstain

· Proposal for Review of Teaching as submitted as a Working Draft by the Evaluation Committee

· Dr. Yun Kim presents rationale for working draft 

· The committee reviewed best practices; looked at various models.  Concerned with: teaching portfolio, peer review, full and part time faculty, classroom observation, workload issues, training for peer reviewers, etc…

· Questions:

· Bob Thall asks if the committee knows how many full and part time faculty will need to be evaluated each year.  Dr. Kim responds that this ranges by department

· Keith Kostecka advises that this issue should be addressed with the review of the tenure review process.  He asks whether part-time faculty will be assessing full time/tenure track faculty

· Dawn Larsen asks Dr. Kim if the classroom observation would be optional.  Dr. Kim affirms.

· Ann Foley reiterates that there would need to be a lot of training to ensure the evaluation process works smoothly

· Randy Albers commends the committee but is concerned about the implications for increased workload and the fact that it looks like there will be two reviews

· Patty McNair suggests that there are still too many questions.  More discussion is needed.  The proposal seems cumbersome.  Patty is concerned that classroom observation is optional because this is one of the most important parts of the teaching assessment process

· Steve Kapelke explains that classroom observation is developmental, not evaluative.  He is also concerned about workload issues and educational quality.  He knows we have a strong teaching faculty but presently there is no standardized evidence to support this claim.  More discussion needed

· Julian Brown moves a motion:  that the evaluation committee and representatives from the provost’s office review the working document and arrive at a proposal that takes all these concerns into consideration

· Patty McNair offers an amendment to the motion:  The Council refers the proposal back to the evaluation committee  - Motion passes unanimously

· Peter urges folks with questions and concerns to send them to Yun Kim and Christine Pfeiffer, the chair of the evaluation committee

Meeting Adjourned

ELECTIONS OF NEW OFFICERS TO COLLEGE COUNCIL EXECUTIVE COMMITTEE

· Faculty

· Curtis Lawrence (Secretary)

· Keith Kostecka (Vice Chair)

· Anne Hemenway

· Peter Cook

· Tim Cozzens

· Chairs

· Dennis Rich  (Chair)

· Bob Thall

· Administration

· Jo Cates

· Alicia Berg
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