College Council Meeting

March 2, 2007

Announcements

· Barbara Calabrese – upcoming Scholarship in Radio lecture series

· Brendan Riley – Educational Issues Adhoc committee.  Volunteers who are interested in joining the committee should come forward.  Also, if anyone has an educational issue they would like the EIC to consider, they should let the committee (Dirk Matthews and others) know. 

· Amy Hawkins – On March 28, at the Conway Center—the Critical Encounters (HIV/AIDS) student group will be hosting a student work expo as well as HIV testing

· Gary Johnson – Story Week is coming up (Mar 11-16).  Speakers include Salman Rushdie.  All events are free

Presentation by President Carter and Eric Winston

A summary of the points from their presentations:

· Enrollment is strong

· Endowment has grown from $45m to approx $100m

· The need to add an emphasis on technology to the 2010 plan

· Institutional Advancement working hard to raise funds for student center

· Oscars event honoring a Columbia College Alum who was nominated for an academy award for the production of Blood Diamond
· Reorganization of Institutional Advancement so that fewer people report straight to Dr. Winston

· Dr. Winston’s “6 Point Plan” for fund raising

· Enhance the reputation of Columbia College Chicago by celebrating the brand – website, Demo magazine, advertising, identity, and image.  Mark Lloyd and Mary Ford are spearheading an effort to update the 2004 baseline study

· Court Corporate sponsorship – that has increased in the last two years.  The Conversation in the Arts series and Manifest are now sponsored by a lot more corporate sponsors

· Increase trustee giving

· Attract government support: David Flatley is working on this

· Increase foundation activity

· Grow alumni support – Josh Fosters is leading this effort to form and support more alumni associations in Illinois, New York, Atlanta, Los Angeles, and Arizona.  Dr. Winston is going to Dallas Texas today to train some of the Alum Association members

· The first phase (silent phase) of the capital campaign is going well.  The target is $20m and the Board of trustees has already contributed $5.3m (in addition to what the Board gives annually)

·  Next steps will be to raise $10m to complete the first phase

· President Carter announces that he has agreed to extend his contract till 2010

Questions:

· Steve Kapelke adds that much of the success of the improved image of the college and student retention is due to the faculty and staff who work hard with their students

Report – Provost/Academic Affairs (Steve Kapelke)  

Deferred

Report – Vice President of Student Affairs (Mark Kelly)

Deferred

Report – Vice President of Campus Environment (Alicia Berg)

Highlights:

· College has purchased renewable energy certificate.  College will save approx $1m over the next two years

· Plans for Media Production Center underway

· Other building projects will take place over spring break and summer

Report – Chair of Chairs (Barbara Calabrese)

Highlights:

· Held two meetings since last College Council meeting.  Mark Kelly visited the Chairs and discussed student issues, particularly the changing trend of new student preparedness 

· Chairs have been discussing the C minimum grade motion

· The sabbatical reports are well done.  Chairs want to remind folks on sabbatical that they should not be on campus

· Chairs are aware that Bruce Sheridan has resigned from chairing the Evaluation committee.  The chairs accepted his resignation from that committee.  He was advised to send notification to college council exec committee.

Report – CCFO president (Keith Kostecka)

Highlights:

· Nominations for new positions on standing committees has been completed.  Voting to begin soon.

· Faculty convocation has been moved to April

· Faculty evaluation is still a major concern 

· Request that someone from the Finance office make a presentation at faculty convocation about the college’s retirement and defined benefits plans 

Report – Part Time Faculty (Julian Brown)

No report

Report – Student Representative (Brian Matos)

· Students anticipate the President’s address on March 28th at the State of the College Address

Report – Staff Representative (Greg Narlow/Kevin Cassidy)

· Greg Narlow reiterates the need to have someone talk to the council about the Deferred Benefit plan.

· Kevin Cassidy explains the College Council Executive committee’s reaction to the motion to address the issue of outsourcing staff positions and the firing of the Help Desk staff.  

· The motion was tabled because the bylaws stress that the council deal only with academic issues and prohibits the Council’s involvement in employment matters.  

· However, the staff recommend that the issue be brought to the Council during an Open Forum 

· This is in light of the staffs’ contention that they should be viewed as educators who play an integral role in our students’ learning experiences

Questions for Staff Representatives

· Steve Kapelke agrees that CCC staff are vital to the education process.  However, in terms of the employment issues raised by the Council Executive committee, the Council should be cautious in discussing the outsourcing issue. 

· Bob Thall stresses that the staff of his department are heavily involved with the education experience of his students

· Peter says he will ask someone from the CFO’s office to come in and discuss Benefits plans. 

Old Business

· Academic Affairs (Gary Johnson) presents the motion – C minimum: “The Academic Affairs Committee recommends to the Columbia College Council that students must achieve a minimum grade of C in all undergraduate courses counted for completion of their majors and their minors.”
· Motion passes with no objections

New Business (BFA in Musical Theater)

· Jim McDonald (with support from Estelle Spector and Albert Williams) brings forward a motion for a BFA in Musical Theater Performance:  “A motion for approval from the Theater Department of the School of Fine and Performing Arts for a prposal for a BFA degree in Musical Theater, and a revision of the existing BA in Musical Theater.”
· This has been a growing concentration since 1988

· The concentration is interdisciplinary in nature – dance, music, acting, etc…

· There would be a need to employ a new faculty member to manage this program

Questions

· Susan Imus asks if they are considering a faculty with anthropology background who understands Laban methods

· Estelle responds that they would not be looking for such an individual.  Instead, they are looking for someone who understands acting and dance.

· Kevin Cassidy asks about the implications of this new BFA to the new and existing faculty and staff 

· Albert Williams says that yes, this will imply the need for new staff and faculty

New Business (Council Bylaws)

· Keith Kostecka presents an overview of the revisions to the College Council Bylaws, explaining that the goal of the committee (led by himself, Lenore Harvey, and Constantin Rasinariu) was to clarify language and remove redundancies.  This is the first major review of the Bylaws since it was written.

· Lenore emphasizes that the issue of the Grad policy committee has not yet been addressed in these revisions.  Therefore, they anticipate more changes.

· Revised document is distributed for discussion and voting at next College Council meeting.

Adjournment

Minutes by Stephanie Shonekan, College Council Secretary
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