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BUDGET & PRIORITIES COMMITTEE MEETING

Thursday, September 25, 2008, 3:30-4:30 p.m.
Room 502, 600 S. Michigan
Present:
Chris Richert, Mike DeSalle, Annette Barbier, Keith Kostecka, Marssie Mencotti, Dominic Pacyga, Jeff Schiff, Harold Wexler
Not Present:
Ted Hardin, John Wilkin
Chris convened the meeting at 3:30 p.m. and announced that the College Council would like the Budget Priorities Statement completed in time for its December 5 meeting.
Jeff asked if it was possible to try to find a fixed meeting time for the Committee, and for Council committees in general, so that potential members could make sure they would be able to attend before volunteering.  Keith, as Council Chair, said that he would do whatever he could in this regard.

Mike distributed copies of the approved 2009 College budget.  He immediately called the Committee’s attention to the fact that Columbia has hired 48 new people (15 faculty and 33 staff) and brought online three new buildings (covering 168K square feet).

Mike then directed the members to the proposed FY 2009 tuition revenue figure of $200M.  He noted that the actual estimated revenues from tuition and fees is $217M; the $200M estimate represents that figure minus A) tuition covered by scholarships and grants and B) tuition offsets, i.e., defaulted tuition bills.  The latter, Mike said, represents an especially worrisome prospect, given the current nationwide economic crisis.  He told the Committee that Sallie Mae (the primary provider of student loans) recently announced that it would no longer issue loans to students at the low end of the credit scale.  Mike stated that the $9.2M set aside in the budget to cover tuition offsets may not be enough if the crisis gets worse; the college may need to look into a certain amount of institutional downsizing.
The college is maintaining a reserve fund of $1.3M, said Mike, but can’t put too much money into it because of auditing concerns.  Columbia’s endowment can also serve as a reserve, if necessary; Mike noted that the budget projects $5M in positive cash flow to go into the endowment.
Mike informed the Committee that the college’s interest rate on the 2000 $17M bond issue has gone up, from 2% to 8% (higher than the fixed rate would be), and that – as with the tuition offsets – the projected interest cost represents a substantial risk for the college of at least $1M.

The college’s endowment was identified by Mike as a third possible high risk.  It has decreased over the last year from $108M to $90M, and Mike cautioned that the budget’s $111M projection will be extremely difficult to attain.  He noted that pensions are drawn from a different fund than the endowment.
Mike stated that despite the above concerns, the budget is essentially a healthy one.

A brief Q&A about the budget followed.  Mike was asked whether the new in-house clinic could be proved to be saving the college money; he replied that learning that will be an ongoing process, but nationally such clinics have proven to help individual employees by keeping them healthy and to save employers money as well.

The Committee briefly discussed the college’s fundraising difficulties; it was noted that these difficulties predate the current economic crisis, and have a lot to do with the kind of institution that Columbia is.

Annette asked how the issue of faculty rank might impact the amount set aside in the budget for faculty salaries.  Mike responded that rank will not become an issue until FY11.

The last order of business was the selection of a new Committee chair; Jeff agreed to take over the position, and Chris and Harold agreed to provide him with copies of last year’s Priorities Statement and President Carter’s response.

Jeff ended the meeting by asking the members to poll their constituencies regarding what should be in this year’s Statement.
The meeting was adjourned at 4:30 p.m.






