Report to the College Council

November 7, 2008
Re:
Activities of the Chairs Council

From: 
Richard Dunscomb


Chair of the Chairs Council

Since the College Council’s meeting of October 3, 2008 the Chairs Council has met two times. Agenda items for those meetings, and key items discussed are provided below.

Agenda items addressed at the meeting of October 15
Academic Affairs Vice President Louise Love and Deans Doreen Bartoni, Deborah Holdstein, and Eliza Nichols were guests of the Chairs Council on October 15. The agenda items addressed at this meeting were:
· Budget
· Communications
· Growth
Key discussion items: 
· Additional funds have been allocated to Deans; recognition that increased enrollment necessitates increased need for supplies and services.

· President Carter’s memo concerning the current economic crisis, and its impact on the college community: not an extreme change, but an attempt to plan; Deans will be considering new vs. replacement hires, possible allowance of new in exchange for replacement hires; Deans responsible for authorizing all travel requests; hiring searches in spring left to the Deans’ discretion; Chairs decided to call informational meetings for their departments concerning the President’s memo.
Agenda items addressed at the meeting of October 29
· Deans Evaluation
· Budget & Priorities Committee
· Status of New and Replacement Hires
