Report to the College Council

October 3, 2008
Re:
Activities of the Chairs Council

From: 
Richard Dunscomb


Chair of the Chairs Council

Since the College Council’s meeting of May 2, 2008 the Chairs Council has met two times. Agenda items for those meetings, and key items discussed are provided below.

Agenda items addressed at the meeting of September 3
· Meeting with the Deans and Louise Love: October 1 2008, March 18 2009

· Class fees

· Develop new mission statement

· P-fac evaluation

· Faculty Handbook Committee 

Key discussion items: letter composed and sent to Deans requesting that budget adjustments be made on actual enrollment figures; how and if profits can be retained and used by the academic departments; concern over errors in the Payroll Actual report.
Agenda items addressed at the meeting of September 17
· Meeting with the Deans: October 1, 2008 (next meeting)

· Class fees

· Develop new mission statement

· P-fac evaluation

· Faculty Handbook Committee

· Payroll Actual Report
Key discussion items: budget adjustment letter sent to the Deans and forwarded to Louise Love; how individual schools handle assignments to the Curriculum Committees; the process and language of chair evaluations; P-fac evaluations process and adjunct faculty issues; how to get payroll mistakes corrected, what is reporting structure.
The meeting of October 1, 2008 was cancelled due to start of Rosh Hashanah.
