PAGE  
1

R E C A P

Task Force Meeting:  1:30 pm, Monday, October 13, 2008
Members
Sandra Allen, Chair, Task Force
George Bailey, Chair, Evaluation Committee
Joan Giroux, Chair, Teaching & Learning Committee
Lott Hill, Co-director, CTE & Teaching Excellence Committee
Soo La Kim, Co-director, CTE

Charge
Task Force constituted by Executive Committee, directed by College Council, to study and report on feasibility of merging Evaluation, Teaching & Learning and Teaching Excellence Committees.  Deadline for report to Executive Committee is October 24.

Discussion

1. Background & discussion of status of committees
2. Roles and responsibilities of each of three standing committees

3. Overlap and duplication among the three committees

4. Analysis: Strengths, opportunities, threats and weaknesses of consolidation

5. Next steps, including date of next meeting

The meeting began with an overview of the background and recent accomplishment of the Evaluation Committee. It was recognized that the Committee in the past two-plus years has contributed to two major initiatives: standardized evaluations within the academic departments, and tools for the part-time evaluation program.  
Even so, it also was recognized that the role of the Evaluation Committee has changed, as reflected in the New Charge. Those changes are likely to continue as the College adopts policies and procedures related to its adoption of Rank, and amendments to the tenure and post-tenure process. All agreed issues related to hiring and firing, and development and faculty remediation are outside the purview of the Evaluation Committee.
The Task Force then discussed the roles and responsibilities of the Teaching & Learning (T&L) and Teaching Excellence (TE) Committees. Questions were raised, including: 
· If T&L is charged with improving teaching and learning, what is the role of the Evaluation Committee?

· TLC has crafted a plan of action for the year, so will the consolidation of committees require a complete re-crafting of the action plan? 
· If the three Committees do merge, will its accomplishments thus far overlap, and if so, how is the division of responsibilities to be managed?

· While there may be overlap, is this overlap a result of interdependence, or is it redundant?

· TE has a clear mission, separate from T&L, to focus solely on excellence in teaching. If the Committees are consolidated, what is the impact on TE’s mission?

Continuing its discussion, the Task Force focused on issues specific to the Evaluation Committee (EC):

· Without an EC, where is the forum for faculty to provide input into the evaluation process? Which body oversees the evaluation process?

· Should the EC be a clearinghouse for policies and procedures related to evaluation?

· Is there a role for the EC in the assessment process? In the rank and promotion discussions? In NCA review? 

· What about issues and questions related to part-time evaluation?

· Could, or should, the CTE give the EC an on-going role in providing input in the design of its workshops?
After much discussion on the above questions and issues, the Task Force determined the need for answers to fundamental questions:

· It is a fact that the charge of the EC has changed. What and how do we work within the new charge?

· Within the College Council, and the Administration, does the EC have legitimacy?

· What is meant by “. . . serve in an advisory capacity to the Provost. . .”? How is that charge to be interpreted?
· Even if the three Committees were merged, what are the goals and objectives for the EC within the merged Committee?

The Task Force requested its Chair to approach the Executive Committee of the College Council at its next meeting for further guidance and direction. The Chair of the Task Force committed to return to the Task Force with information from that body. The Task Force meeting was adjourned at 2:30pm.

Respectfully submitted,

Sandra Allen

Chair, Consolidation Task Force

