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Enrollment Update

· Growth exceeded the college’s estimates with a 3.7% increase in total enrollment and a 4.3% increase in undergraduate enrollment.

· The freshmen class has grown 35% over the last five years, giving Columbia the second largest undergraduate enrollment for a private not-for-profit college in Illinois.  98% of freshmen are full-time.
· FTE of transfers is down; while not entirely unexpected, we will more closely examine the nature of the decrease.
· Retention rates have improved, with a 6.1% increase in continuing students.
· There was an 18% increase in minority freshman
· The same percentage of students is from out-of-state, but out-of-state enrollment has shifted to outside the Midwest, due to the weak economy and lack of population growth in Midwestern states.
· Columbia is clearly becoming a national college, as evidenced by the enrollment from states with population growth like Texas and Tennessee.  This has been achieved without a large marketing budget and without simply purchasing students with scholarships.  With 999 out-of-state freshmen, we are the third leading importer of such students among all Illinois colleges, private and public.

· Almost all of our growth has been in students who are very well prepared.
· Columbia has adopted a generous approach toward admissions, yet there is still a serious intent behind it.  A modest number of students were not admitted because their high school records did not indicate any ability to work at a college level and others were not allowed to enter after orientation had ended.
· We want to work toward improving retention.  Our retention rates are better than the projected model for most students, yet we do not retain better prepared students as well as we should.

· Every single new student attended full orientation.  Attendance at the weeks of welcome events was very high.
Enrollment Trends & Developments
· Areas of concern:

· The nation’s 18-year-old population will soon decline, particularly in the Midwestern states that are historically our biggest draw states, meaning higher competition among schools.
· Downtown Chicago is an expensive option for families during tricky economic times.

· Nationwide, there was a 16.3% increase in FAFSA forms filled out.  Columbia saw the same trends for both new and continuing students.
· Affordability

· 81% of the financial aid Columbia offers is in the form of loans.  Of that, 61% is of the type that requires credit checks.  The credit crunch is affecting everybody, meaning for a segment of the student population it will be more difficult to get loans.

· Tuition compares favorably to other private schools, but Columbia students find the real out-of-pocket costs are about the same or more than other schools that they consider.

· We are expanding areas of national recruitment, though the west coast recruiters are currently thinly staffed.

· International recruitment now has a more active and direct approach, including sending personnel on a tour of Asia, which they will repeat.
· We need to examine more closely the successful international recruitment strategies of countries like the UK and Australia, which sent recruitment agents across the globe post-9/11 and have aggressively promoted their nation’s schools to their own citizens.
· Working to improve retention rates will ease pressure on recruitment.

· Hired a firm to help narrow down the names of high school students to pursue and to make the initial contact with them, helping to make the process more efficient.
· We are working to develop new markets, like adult learners and certificate seekers.
· Graduate Admissions is now under Enrollment Management.  The intent is to grow the graduate school by adding programs, not by growing the individual departments.
· A new box for notifying admitted students of their acceptance has been designed as a more creative, Columbia-appropriate version of the traditional “fat envelope.”
· Admissions meets with every department to make sure they are representing it accurately.
Student Affairs Accomplishments, Goals, & Priorities
· Each unit of Student Affairs now has a clear and concise mission statement and set of goals.
· Highlighted priorities for Student Affairs:

· Continue to discuss issues of affordability.
· Assessment is central; we must measure what we say against what we do.

· Better support the body of work concept through working directly with faculty and with events like Manifest and Industry Night.

· Address the issue of students who seek additional academic challenges.
