Columbia College Chicago
College Council Minutes

Nov. 7, 2008

Submitted by Louis Silverstein, Executive Committee member and

Curtis Lawrence, secretary

1.  Meeting was called to order by Keith Kostecka.

2.  Announcements: An upcoming lecture in the Science and Mathematics Department on global warming and play were announced. 

3.  Minutes from the Oct. 3 College Council Meeting: Peter Insley asked that language be inserted emphasizing that a PFAC member be included on the task force to discussing the Evaluation Committee and the possibility of merging the Evaluation, Excellence in Teaching and the Teaching and Learning committees. Keith assured Peter that this would be included in the October minutes. The minutes were approved unanimously.

4.  Special Report – Student Affordability:  Mark Kelly Vice President of Student Affairs gave a presentation. Highlights included: 

· Public sector underfunded by state appropriations.

· Private sector tuition and fees keep rising.

· Actual cost of attending Columbia for student living on campus including food and other necessary living expenses is $37,000.  For commuting students it is $26,000.

· Private loans are largely financing tuition at Columbia.  Current loan obligations for Columbia students are $140,000,000.

· Although Columbia’s tuition compares favorably with other arts and media institutions, the significant increase in students who cannot afford Columbia’s cost is changing Columbia in fundamental ways.

· To keep up Columbia’s high standards in serving students, we need more full-time faculty, more staff, more space and equipment, which increased expenses, while at the same we are trying to hold down tuition.  Numerous students are told that they have to leave due to not paying tuition.

A written report and visual aids accompanied Mark’s presentation. 

Dean Deborah Holdstein stated that while the liberal arts component of a student’s education has been reduced, the number of hours that some majors require of their students makes it virtually impossible for them to graduate in four years or to take electives.

Louis Silverstein stated that the issue goes well beyond the halls of Columbia, and that it is resolvable to any appreciable degree unless the Columbia community joins together with other institutions to affect the political funding process statewide and from the federal government.
5.  Need for Electronic Reports: Keith spoke on the importance of members submitting electronic reports to Curtis Lawrence, College Council Secretary.
6.  Reports

a. Provost and Deans (Curriculum Committees): A report from Louise Love included the following highlights:

· The school of Fine and Performing Arts will have three new graduate proposals referred to the dean for review.

· The School of Media Arts will have 38 J-session courses during J-term.

· The School of Media Arts is working on its first school-wide course, likely a documentary on a social issue.  Work also is progressing on three MFA proposals.

· The Journalism Department will participate in the Semester in L.A. program beginning Spring 2009.

· The School of Liberal Arts and Sciences is working on revising its 2009-10 course catalog.
· A new advising model is to be proposed for implementation next year.  New freshmen will not declare their majors until the second year of study.  However, students will be able to take courses in their majors in their first year.  During their first year students would be advised by the Advising Center. Faculty advising would begin during the second year. A series of public forums and town hall meetings will be scheduled. 

b. Vice President of Student Affairs: Mark Kelly presented his report. Highlights included:

· Students are reading their loop mail and are more informed than faculty, staff and administrators. 

· Students want a specific Columbia online community.

· Many departments have integrated Manifest into their curricular offerings.

· Industry night has doubled in attendance.  One thousand media and art professionals will be there.

c. Vice President of Campus Environment: Alicia Berg reported that in response to President Carter’s memo concerning financial restraint, the Office of Campus Environment is re-prioritizing projects. Focus will be on improving classroom experiences and student safety (including sprinkler maintenance).

d. Chair of Chairperson’s Council: Ava Belisle-Chatterjee reported that chairs met with Louise Love to discuss the president’s letter to the community concerning the need for financial restraint.  Hiring will be considered on a case-by-case basis.  Strategic planning for the future also was discussed. 
e. CCFO President:  CCFO Vice President Anne Hemenway directed members to the written report.
f. Part-Time Faculty Representative: Julian Brown reported that its fifth position on the College Council has been filled.  Robert Gordon from the Art and Design department is now a member of the College Council.

g. Student Representative: Jessica Valerio reported that the Student Government Association is continuing to promote awareness concerning a pending bill in the state house that would allow student passes for Metra.  The SGA also is continuing to promote its Green Initiative.

SOC representative Miranda Nicholas reported that Matt Green, director of Online Student Communication, has been working with students concerning access to loop.edu. Student groups are looking at ways to cut back on spending.  Many of the groups have shown willingness to help bridge the funding gap.

h. Staff Representative: Edna Madonia congratulated John Wilkin, assistant vice president for Budget Management on his appointment to the post in September.  She also acknowledged those being recognized at a service award luncheon later in the day.

Alicia Berg urged that a discussion on restricting the use of plastic bottles begin on campus. Several alternatives were mentioned.

7. Standing Committees. Vice Chair Sandra Allen took roll call of which committees have met.

8.  Reports to the Council of business from the Standing Committees of the Council warranting action or special mention: Sandra Allen gave a brief update on the work of the ongoing work on the Evaluation Task Force. Robin Whatley noted that the Faculty Development Grant Committee met and announced that of the $95,000 available to be dispersed for grants in the 2008-09 academic year, more than $31,000 in grants have been forwarded to Louise Love for approval. 

9. New Business

a. Future Council Meetings: Keith reported that the December meeting will be held on the 8th floor of the 1104 S. Wabash building.  This meeting will likely be longer and lunch will be served. College Council meetings likely will move to the 618 S. Michigan building for meetings scheduled from February through May of 2009.  Further updates are to come.
b. Bylaws Committee Composition: Keith announced that Elio Leturia is the new chair of the Bylaws Committee.
c. College Council Bylaws Revisions: The Council voted on two changes to the bylaws.  One concerned including the curriculum committees in the bylaws and the other removed the seat for position of Dean of Graduate Administration and Student Services, reducing the Council membership from 53 to 52.  This position was eliminated. 
A motion to approve these revisions was made by Peter Hartel and seconded by Greg Narlow. This motion was approved unanimously.

d. Academic Integrity Policy: Caroline Latta, chair of the Academic Affairs Committee gave a presentation highlighting the main points of the revised Academic Integrity Policy.  She noted that input has been sought during a three-year process.  She said further input is welcome. Louis Silverstein warned that the policy could contribute a “culture of surveillance.” He also inquired about the impact on low-income students. The proposal will be brought to the College Council for further consideration and possible vote in December.

e. Questions for President Carter: Keith introduced a statement from the College Council’s Executive Committee regarding President Carter’s memo concerning financial restraint in challenging economic times.  A motion to approve the statement was made by Hope Daniels and seconded by Louis Silverstein.  The motion was passed unanimously.
f. Jeff Abel spoke on a proposal from the Graduate Policy Council to revise its bylaws. He said the GPC has already implemented graduate policy changes that need to be approved by the College Council.  Other changes passed at the last GPC meeting included: 

· No credit for life experience will be accepted at graduate level.

· Each graduate program will decide whether plus and minus grades will be allowed.

10. Peter Hartel made a motion to adjourn. It was seconded by Miranda Nicholas. 

